
Read Me First 

This document is a list of documents regarding the ITB project at the end of 

the successful Proof of Concept phase.  

I was accusing HDC engineers of attempting to get the source code without 

paying for it. 

Once they had the source code, they could make an unlimited number of ITBs 

instead of buying them all from me. I was insisting on the “Bill Gates Deal.” 

Look at the license agrement for Windows. Substutute ITB for Windows 

everywhere and that’s what I want. 

The Contracting Officer insisted on a side-deal commitment for me to sell the 

source code to the goverhment. We negotiated to a $750k price with 

restructions that the SteadyState algorithm could only be used by the 

government in the Columbia River Basin to solve the fish mortality problem. 

 

They were wanting the ITB as a product for their own private “Captive 

Supplier” company to make and sell.  The successfully demonstrated ITB 

software was needed to enable their private company, created outside their 

government jobs, to mass produce and sell Index Test Boxes. 

 It’s a long story… 

HDC engineers had compelled the Contracting Officer to alter a copy of the 

Contract to make the software source code a deliverable with each Index Test 

Box delivered. 

HDC engineers were claiming that the Index Test Box source code had been 

written at government expense under the contract. 

The Copyright on the Source Code debunked their claim, and their actions to 

take it by legal chicainery were blocked. A year later Ralph Banse-Fey, head 

contracting officer called on the phone to ask for the source code for the ITB.  

When I reminded him that Dave Ebner, the Contracting Offiver and I had a 

side-agreement with explicite terms: 

1. The price for the Source Code was $750,000 

2. The Government may only use the ITB algorithims in the Columbia 

River Basin to save fish 



3. ATECo Splash-Panel must display at startup 

4. When people ask where they can get one – if they’re outside of the 

Columbia Rvier Basin they’re mine. 

When I told him that the deal was still on the table - where’s the money? 

He laughed and said once they got their hands on the contracts funds, it 

vanished overnight.  

When I asked who are, “they?” He changed the subject to haggle the price. 

When I told him the price was firm, he said it was my patriotic duty to give 

the Source Code to the government for free because they needed it or the 

entire Type-1, Type-2… Type-5 optimization suete that HDC and BPA had 

constructed and demonstrated successfully would fail.  

I had to tell him the deal is still on the table.  

No freebees. Not even for the government. 

 

In his first report on the ITB project that I got a copy of from Lee, the ITB 

conract was being billed as a Proof of Concept test. HDC was pretending that 

they invented the ITB and I was just a code-jockey writing the program code 

for them. 

I feared such shicainery and acquired a U.S. Copyright on the ITB source 

code. A time-line showing when the contract was signed and when the 

Copyright was ordered along with a copy of the contract deliverables. 
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